A good strategy
recognises the nature
of the challenge

and offers a way of
surmounting it.

JUANITA
VORSTER

STRATEGY FACILITATOR

It often looks

simple and obvious but

it never just pops out

by using a fancy

strategic management tool.

Richard Rumelt, author of Good Strategy, Bad Strategy
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"I've been to more
strategy discussions/workshops etc
than most people, and
I'd recommend you highly to anyone.”

Philip Nottingham, entrepreneur and former CFO



JUANITA
VO RSTER blends her practical insight with
up-to-date theoretical approaches to
facilitate sessions that lead to clear outcomes.

Using her unigue combination of skKills,

she designs and facilitates neutral,
outcome-focused strategy sessions that are filled with
meaningful discussion and challenged assumptions.

executive director | 14 years
technical session facilitator | 12 years
non-executive director | 5 years
strategy session facilitator | 5 years

INSTITUTE OF . .
DIRECTORS Certified Director
SOUTH AFRICA

“It was a tough session indeed,
but yielded results
beyond my expectations.
Good balance between
structured and socially flexible.”

i USB@8®:<U  Certified Ethics Officer

N.Dip PRO

Advocate Dirontsho Mohale
Director
Compliance Institute of Southern Africa



BUSINESS SPEAKER AND ADVISOR

CONNECTING THE DOTS OF THE BIG PICTURE
e Unlock sustained profitable growth
e Win in the new game of business

COLOURING OUTSIDE THE LINES
e Rewire leadership e Speed up creativity and change
e Solve the people puzzle e Spark sales in tough times

AUTHOR GUEST LECTURER
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"A universal blueprint and methodology

to navigate the increasingly “QOur students are privileged to share in ;
complex business environment, your knowledge and experience.”
with each concept clearly illustrated -
through practical real world examples." Michele O’Hara, Brand Strategist and Educator

Jason Hamilton, Director, First River
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